DLMSO May 6, 1997

MEMORANDUM FOR DI STR BUTI ON

SUBJECT: Proposed MLSTAWP Change Letter (PMCL) 52, Change to
Transportation Control Nunber (TCN) for SEAVAN M LVAN
PMCL 53, Automated Air O earance Response; and
PMCL 54, Mlitary CQustons |nspection Codes

Proposed changes, PMCL 52 - Transportation Control Nunber
(TN for SEAVAN M LVAN (Attachment 1), PMCOL 53 - Automated Air
A earance Response (Attachnment 2), and PMCL 54, MIlitary Qustons
| nspecti on Codes (Attachnent 3) to DoD 4500.32-R are forwarded to
you for evaluation and subm ssion of a single coordi nated Service
or Agency position. The interface requirenent relating to the
proposed change is shown to assist you in your internal coordi-
nati on. However, the addressee is responsible for ensuring that
the proposals are fully coordinated within your Service or

Agency.

Pl ease provi de your Service or Agency’s position on these
proposals to this office ATTN. DLMSQ, no later than June 15,
1997. Wen the proposal or a portion of the proposal is not
concurred in, a recomrended alternative is required. Responses
may be submtted via e-mail with hard copy fol | owp either
facsimled or mail ed.

Distribution addressees nay direct questions to Wllie
Fi t zhugh 703- 767-6120, DSN 427-6120, e-mail: williamfitzhugh
@qg.dla.ml or Vicki Rosenhaner 703-767-6119, DSN 427-6119,
e-mail: vicki _rosenhanmer@q.dla.ml. DLMSOs facsimle tel ephone
nunber is 703-767-6162.

\ s\
JAMES A JOHNSON
D rector
Def ense Logi stics Managenent
Standards O fice
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PROPOSED M LI TARY STANDARD TRANSPORTATI ON AND
MOVEMENT PROCEDURES (M LSTAMP) PMCL 52,
CHANGE TO CONSTRUCTI ON OF TRANSPORTATI ON CONTROL NUMBER
(TCN) FOR SEAVAN M LVAN

Concept/ Rati onal e:

a. Concept: This PMOL has been submtted by the Mlitary
Traffi c Managenent Command (MIMO), ATIN MICP-CD, to elimnate
the potential for error and confusion of duplicated TONs if the
voyage nunber is duplicated when the shi pper books a shi pnent
with a voyage docunment nunber used the previous year (under the
sane sequence nunber and terns of carriage).

b. Rationale: MVLSTAW guidance provi des specific
instruction for the construction of SEAVAN MLVAN TCNs. Wi le
the likelihood of duplication is not frequent, it can occur,
particularly with |large shippers, and with databases now storing
mul tiple years of data.

Interface/lnpact. There are no known interface requirenents
with, or inpacts on, other principle DLSS systens but change nay
be required on various Service/ Agency internal docunentation
syst ens.

Advant ages/ D sadvant ages.

a. Advantages. Proposed change will provide proper
identification of SEAVAN M LVAN TCN, assure proper application of
data field within the DI T_9 record and reduce or elimnate the
potential for error/confusion.

b. Disadvantages. None
Procedures: Make the change to M LSTAMWP as i ndi cat ed:

a. Appendix C paragraph 10, TCN record position (rp) 11 is
changed to read as foll ows:

TCN TCVD
rp rp Expl anat i on
11 40 “Enter the last position of the fiscal year

of the projected sailing.”

Attachnent 1



PROPOSED M LI TARY STANDARD TRANSPORTATI ON AND
MOVEMENT PROCEDURES (M LSTAMP) PMCL 53,
AUTOVATED Al R CLEARANCE RESPONSE

Concept/ Rati onal e:

a. Concept: This PMCL has been submtted by the CGeneral
Services Admnistration, Federal Supply Service, Ofice of
D stribution Managenent. This change will allow Air d earance
Systens (NAOM S) to provi de a nmachi ne-readabl e cl earance response
back to automated shi ppi ng systens.

b. Rationale: This change will assist in reducing shipper
effort in processing responses to airlift offers.

Interface/lnpact. This change will require programmng changes
to the NAOM S and to aut onat ed shi pper systens that elect to
receive this autonated response.
Advant ages/ Di sadvant ages.

a. Advantages. Proposed change wll:

(1) Decrease manpower required by shippers to process
shi prent s.

(2) Automated shippers can be assured of positive
cl earance and no-hit rates can be reduced and/or elim nat ed.

b. Disadvantages. Programm ng costs.
Procedures: Make the changes to M LSTAW as i ndi cat ed:

a. Add the new appendi x notation to Table of Contents, page
ix (Change 6) as foll ows:

“APPENDI X K AUTOVATED Al R CLEARANCE RESPONSE . ............... K- 1"

and renunber current al phabetized appendi ces sequentially from
Appendix K- Nto Appendices L - O (pages ix - x, Change 6).

I nformati on contained in appendices will remain intact as
currently witten.

Attachnent 2



b. GChapter 2, section B, Page 2-B-19 (Change 6), paragraph
3.d.(3)(d), second sentence, insert the words “dat a
transm ssion,” followi ng the word “tel ephone” as foll ows:
(d)...issued by tel ephone , “data transm ssion”, or nessage...

c. Add as appendi x K as contained on the foll ow ng page:
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DoD 4500.21-R
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APPENDIX K

AUTOMATED AIR CLEARANCE RESPONSE

1. When ATCMDs are submitted by automated systems which have the capability to receive
automated responses, the ACA will provide automated responses using the format below.

2. When a partial diversion results in a change in pieces, weight, cube or any other data element
pertaining to the shipment, the shipper will submit an ATCMD correction.

AUTOMATED AIR CLEARANCE RESPONSE

Prime

Data

p Procedure

1-3 Enter three position code. First position is always T. The second and third position TBD.
4-20 Enter shipment unit TCN.

21-22 Enter status code from the following:

AC All of the shipment cleared.

CH Shipment challenged.

DT Shipment diverted.

DP Partial diversion, percent of shipment is diverted.

DI Partial diversion with instructions.

23-78 Diversion/challenge instructions:

1. If rp 21-22 indicates CH (challenged), enter in rp 23-26 the date at which
the shipment will automatically be diverted to surface. Optionally, the ACA may
furnish the appropriate WPOE and WPOD in rp 27-32.

2. If rp 21-22 indicates DT (shipment diverted), enter in rp 23-28 the appropriate

WPOE and WPOD. Routing would primarily be furnished by Navy and Marine
Corps for mobile units.

3. If rp 21-22 indicates DP (partial diversion), enter in rp 23-24 the percent of the
shipment that has been diverted to surface. Optionally, the ACA may furnish the
appropriate WPOE and WPOD in rp 25-30.

4. If rp 21-22 indicates DI (partial diversion with instructions), enter in rp 23-38 the
appropriate WPOE and WPOD or else spaces. Rp 39-78 will indicate applicable
narrative instruction and continue in additional records as required to adequately
document instructions.

79-80 Serially number the records in the response, beginning with 01 through 99. Left zero fill

as necessary.

K-1



PROPOSED M LI TARY STANDARD TRANSPORTATI ON AND
MOVEMENT PROCEDURES (M LSTAMP) PMCL 54,
CANCELLATI ON OF APPENDI X F24,

M LI TARY CUSTOMS | NSPECTOR CCODES

Concept/ Rati onal e:

a. Concept: This PMOL has been submtted by the Mlitary
Traffic Managenent Command (MIMO), ATTN MICP-CD, to renove
Appendi x F24, Mlitary Qustons |nspector Codes.

b. Rationale: MLSTAW currently contains a separate
appendi x containing Mlitary Qustons |Inspector Codes which are no
| onger required.

Interface/lnpact. There are no known interface requirenents
with, or inpacts on, other principle DLSS or Service/ Agency
syst ens.

Advant ages/ Di sadvant ages.

a. Advantages. Elimnates obsolete information from
M LSTAMP

b. Disadvantages. None
Procedures: Make the change to M LSTAMWP as i ndi cat ed:

a. Delete the reference to Appendi x F24 in the Tabl e of
Contents (page ix of change 6) and in Appendi x F, Code | ndex
(page F-3 of change 6). No repl acenent required.

b. Renove Appendi x F24, page F24-1 of change 4. No
repl acenent necessary.
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